
The Value ZodiacThe Value Zodiac
TheSValueSZodiacSisSaSrevolutionarySapproachStoS

leadership-SmotivationStheory-SandSconflictSmanagementMS

Influencing SkillsInfluencing Skills
InfluenceSisSaStoolSthatSisSbestSusedSstrategicallyMSSWeS

teachSpeopleShowStoSbeSmoreSinfluentialSbySspeakingS

less-ShelpingSmore-SandSusingSlanguageSthatSengenders

goodwillMSSOurSWorkSpaceSmodelSillustratesShowStoSbe

effectiveSwhileSbuildingSstrongSrelationshipsM

KeySlearningSobjectivesSweSachieveSinclude:

SSSSSSSDeliveringSvalueStoSothersSisStheSkeyStoSsuccess

SSSSSSSAppreciatingSdiversitySofSperspective

SSSSSSSGoalSsettingSGSDecisionSmaking

SSSSSSSEmployeeSsatisfaction

SSSSSSSNegotiationSskills

SSSSSSSSkillSbuildingSandSemployability

SSSSSSSEntrepreneurshipSandSintrepreneurism

SSSSSSSNavigatingSaSfinancialSstatement

SSSSSSSBusinessSprocessSredesign

SSSSSSSPartneringSandScollaborationS

SeveralSproprietarySpublicationsSandStoolsSareSavailable

forSyourSuse:

The-Influencer:-One-Hundred-Lessons-on-Being-

Effective-without-Being-a-Jerk-FSImportantSlessonsSonS

theSartSofSinfluenceMS

The-Value-Proposition---DiscussesStheSphilosophySofS

beingSsuccessfulSbySdeliveringSvalueStoSothersMSSItSincludesS

tenSstrategiesSyouScanSuseStoScatapultSyourScareerStoS

greaterSheightsM

Mogul:-The-Game-of-Entrepreneurship - AnSeducational

tabletopSgameSthatSplacesStheSplayerSinStheSroleSofStheS

businessSownerSwhoSmakesScriticalSdecisionsStoSgrowSthe

businessSwhileSadaptingStoSaSchangingSenvironmentM

ForStheSbusinessSnovice-SweSofferSAbsolutely the Most 

Fun Intro to Business.SThroughSgamesSbasedSlearning-S

weSteachSvaluableSbusinessSlessonsSbySturningSthemSintoS

entrepreneursSinStheSsafetySofStheSlearningSlaboratoryMSSS

PopularVBoardVGamesSFSWeSuseSgamesSsuchSasS

Monopoly-SCashSFlowS010-SandSourSownSproprietary

boardSgame-SMogul-StoSteachSimportantSbusinessS

lessons-SsuchSasSnavigatingSaSfinancialSstatement-S

negotiation-SdueSdiligence-Scollaboration-SandStheS

balanceSbetweenSentrepreneurialSriskSandSrewardMS

ParticipantsSwillSgraduateSfromStheSprogramSwithSaSrenewedS

focusSandSunderstandingSofSwhatSitSmeansStoSbeSrewardedS

byShelpingStoSimproveStheSlivesSofScustomersM

FacilitatedVActivitiesSFSWeSuseSsimpleSlearningSgames

andSactivitiesSthatSmaintainSenergySandSboostSlongFterm

retentionM

TheSValueSZodiacSandSitsSassessmentSareSusefulSforSS

anyoneSwishingStoSbetterSunderstandSindividualSmotivatorsMSS

OrganizationalSleaders-Seducators-Speacemakers-Sfamilies-S

andScounselorsScanSallSfindSwaysStoSbringSmoreShappinessS

andSsatisfactionStoStheSlivesSofSothersMSSTheSWorkSpaceS

modelSwillShelpSanyoneSwhoSworksSwithSothersStoSbeSmoreS

effectiveSandSinfluentialMSSOurSlearningSgamesScanShelpS

evenStheSbusinessSnoviceSlearnSimportantSlessonsSaboutS

howStoSwinSinSbusinessMSSOurScontentSisSflexibleSsoSgroupsS

ofSparticipantsSrangingSinSagesSfromS01StoSH1SfromSaShostS

ofSdifferentSindustriesSwouldSbenefitSfromScustomizedS

experiencesMS

WOur~employees~are~usually~taught~technical~or~scientific

knowledge~of~their~work.~~However,~too~few~learn~how~to

run~a~business~or~manage~people.~~Fewer~still~see~one's~

place~in~creating~a~value~proposition~for~the~customer.

Our~employees~must~recognize~their~value~and~their

contribution.W

~~~~~~~~~~~~~~Nick~Wolff,~President,~Wolff~Consulting~Company

ItSisSaSpersonalitySassessmentSandSaSmodelSforSpredictingS

humanSbehaviorSbasedSonSourScherishedSbeliefsMSS

ItsStheoreticalSbasisSgivesSitSaSpredictiveScapacitySthatSisS

muchSmoreSusefulStoSSorganizationalSleadersSthanSotherS

empiricallySdevelopedSmodels-SsuchSasSDISCSorSMBTIM

ItsSapplicationsSinclude:

SSSSSSConflictSManagement

SSSSSSMotivation

SSSSSSOrganizationalSChange

SSSSSSStrategicSHiring

SSSSSSPeacemaking

SSSSSSTeamSDevelopment

SSSSSSEthicalSDecisionSMaking
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